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ParkWise Policy/Ordinances
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(b) Leased parking lots will be clearly designated at lease parking only. The
person leasing the lot has the option of having a vehicle towed from therr space.




1st offense

2nd offense $5.00

3rd offense $5.00

4th offense $10.00

5th offense $10.00 '

6th Gﬁeﬂse _ $25.00 $50 00 or vehicle toweﬁi

(b) After the 6th offense, PackWise will have the option of having the
vehicle towed at the owners expense from any lot that ParkWise manages '

GRIFEVANCE PROCEDURE

(a) The grievance procedure for contesting crtations 1s as follows:
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Albany Downtown Association

Downtown Parking Management Pﬁﬁm
July 30, 1994

The Albany Downtown Association has made a few revisions in the request for funding and
contracted service with the City of Albany for parking management.

The enclosed statements are the current projecﬁans of expense and mcome. The total requested
has been reduced by the amount of the meters, instead financing the meters through a
lease/purchase option. The meters are snlE an important too! in adding all-day supply to zhe meet

the demand.

STAI’EE@N’E‘ OF THE PROBLEM:

*There are now 215 businesses in the Downtown area, not including the non-profit agencies and
the local government. This 1s a healthy number!

*There are 1525 workers who need to park all day during week days. Downtown 1s one of
Albany's largest employers with approximately 2400 jobs!

*Those businesses generated a reported 9058 customers daily - who need to park, including bank
drive-through windows! Many of those customers park for more than 4 hours, some for less than
30 munutes!

*Downtown has 2931 parking spaces available. Afier the 1525 all dav pafkﬁrs arrive - there are
1406 spaces left for the 9058 customers! That means each space should turn around six timnes
daily. Some will turn over 36 times in one day, some will turn over only twice. According to a

Retail consultant in 1990, each customer space 1s worth $300 per day in sales.

*According to National averages, Albanys supoiy of paﬁ:mg downtown Is adequate, but needs to
be managed.

*Accordmg to the 1993 Duration and turnover survey All-day parkers in Downtown are
occupying the customers spaces. o o

*Thus, the management of the parking supply wouid pmtecf; the needs of both ali-day wOorkers

- and the customers who support them.



—_—————ra

Just as any resource becomes scarce, the supply of parking becomes smaller as the demand for
space increases. As the Downtown becomes stronger and more businesses open and expand,
more jobs are created, and more parking is needed. It must be clear that jobs are 2 much higher
priority than parking spaces, thus buildings that house jobs are vital to the continued growth and
economic restructuring for Albany’s Central Business District. In summary - we must manage our
supply of parking, keepmg all buildings intact to house the jobs that create the parking demand!

I) Identify areas of mgh customer traffic, protect those areas from long-term parkers.
II)  Identify needs and concentrated locations of all-day parkers and supply adequate options
for their convenience as well. Protect that supply from short-term parkers.
I1I)  Identify special needs parking, loading, igh customer turnover, handicap, residential.
IV) 7 Establish an aggressive enforcement program to cause each space to produce to its
- nghest and best use. .
V)  Investigate potential incentive prom to reduce the reliance on the automobile (Le.
- carpool, park and ndes, etc.) '

The Albany Downtown Association has performed several studies to accomplish the goals above.
Theyv include:

1993 Duration and Turnover Survey
1994 Business Survey - Total # of workers who park all day, part of the day; total # of

customers served daily. Also special needs findings.
1994 Comparison study of other communities across Oregon and the Nation.

1994 Parking supply update.
THE PROPOSED PLAN

The Albany Downtown Association would create a Parking Management System. This would
address all the previous findings and establish a parking supply managed by its highest and best

‘use, including time limits and user fees. The goal would be to locate all day parkers away ﬁom

high mmpact customer parking, but continue to meet the special needs of all users.

Organization: The Albany Downtown &ssociaﬁon Board of Directors would establish a Parking -
Adwvisory Commission. The ADA Executive Director would directly supervise the Paﬂang o

System Manager, who would report to the Parking Advisory Commussion.






